
People have been telling West Oakland’s story a lot 
over the past decade, but it’s almost never from the 
perspective of those who actually grew up here. Just 
like with redevelopment, the decisions—and the 
stories—keep getting made without really listening to 
what the community has been saying all along.

ALLOW YOUR COMMUNITY TO 
TELL THEIR OWN STORY





WHERE AND WHAT HAPPENS IN 
THE GAP BETWEEN COMUNITY 
NEEDS AND INSTITUTIONAL 
PROTOCOLS

Institutions have established designated spaces 
intended for community gathering and mutual 
resource exchange. 

However, when these 
spaces prove inaccessible, 
insu�cient, or unsafe, 
communities respond by 
mobilizing collectively, 
blurring the boundaries 
between public and 
private spaces and 
adapting formal protocols 
to meet their own needs.





How can we create a space for 
local exchange that centers 
community bene�t, safety, and 
accessibility through the 
simultaneous collaboration of 
grassroots initiatives and 
institutional frameworks?








